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The Enhancing Leadership
and Management Skills
(ELMS) Project is a European
Social Fund (ESF) initiative,
funded by the Convergence
ESF Programme 2007 - 2013
and provided through the
Welsh Assembly Government.




Funding for
Management &
Leadership
Workshops

Develop your managers and leaders to
enhance effectiveness and efficiency and
improve your organisations
performance.

Managers at all levels require a common set of skills
associated with their management and leadership
role. Presuming that well qualified or professional
staff will be able to take on a management role on
promotion does not necessarily enable them to
become effective.

UGCS offers a wide range of management
development courses that will address this need for
you. If you are a private or third sector organisation,
you may be eligible for funding through the Welsh
Assembly Government ESF funded ELMS initiative.
UGCS is one of a select group of providers able to
offer this funding in South East Wales, which may be
available to you at either 70% or 50% depending on
your organisation’s size.

Visit www.ugcs.co.uk/elms or call the
team on 01443 482482 for further
information on funding options and to
discuss your organisations’ Learning and
Development needs.

Management Development

UGCS is offering a flexible ‘pick and mix’
approach to its management development
workshops available through this funding.

Although many courses are accredited by ILM
(Institute of Leadership & Management)
Europe’s leading management development
awarding body, delegates are able to pick and
choose learning to fit with their needs.

Talk to us on 01443 482482 to design a programme

that fits your individual / organisation’s requirements.

First Line Management Workshops

These workshops will develop core skills for
people currently working in a first line manager
role or those looking to become a first line
manager:

¢ Solving Problems and Making Decisions
» Motivating to Perform in the Workplace
« Understanding and Planning Change

Middle Management Workshops

Designed to give potential or operational middle
managers the skills needed to work at this level,

and will encourage delegates to apply learning in
the workplace:

e Understanding the Management role
* Leading Innovation and Change
 Communication in Management

* Leading Teams

» Conflict and Stress Management

Executive Management /Directors Workshops
Suitable for practising senior managers and will
encourage participants to formally develop their
skills in their role:

* Developing the Executive Manager

» Leading Change in Organisations

* Team Working in Organisational Partnerships
¢ Promoting Organisational Commitment

All of our workshops are available on an individual
basis or delegates can opt to work towards a full ILM
qualification appropriate to their management level.
Call us to discuss further on 01443 482482.

The University of Glamorgan is
the first Partner University for
ILM in Wales and is unique in
that it is the only ILM Centre in
Wales to offer progression onto a
MSc Management, thereby
offering unprecedented
professional development.
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Coaching & Mentoring

Coaching is a proven and effective method for
ensuring performance improvement. Mentoring
enables the transferring of knowledge, best practice
and thinking. Many organisations have realised the
benefits of adopting a coaching and mentoring ethos
throughout their organisations; we have a proven
track record in this area.

Our courses are highly participative and encourage
skills practice as well as application of learning.

ILM Level 3 Award in Workplace Coaching for
Team Leaders and First Line Managers
Appropriate for potential and practicing team leaders
and First Line Managers. The course encourages
confidence and gives the skills and knowledge
needed to work at this level.

ILM Level 5 Certificate in Coaching and Mentoring
in Management

Ideal for high performing individuals who have been
identified as a coach or mentor because of their
expertise in the field they practice. The workshops
will develop the knowledge and skills required in
undertaking this role.

ILM Level 7 Certificate in Executive Coaching and
Leadership Mentoring (Post graduate level)
Designed for high performing senior managers who
have been identified as having the drive and passion
to help others attain similar levels of competency in
the workplace. The course will develop skills and
knowledge to undertake this responsibility.

Don't forget:
funding avai/able

; %

+ either 70
?5 ME) or S Q%
(/arge "°"‘P“me'5)

Service Improvement

The new ILM Service Improvement qualifications are
designed to prepare delegates to apply lean, business
improvement methodologies to a service
environment. Lean techniques have been widely used
in manufacturing but are being successfully applied
across many other sectors such as healthcare,
financial services and customer service
environments.

To apply learning on our Service Improvement
courses, delegates will be mentored in undertaking
an approved project in the workplace.

ILM Level 3 Award in Service Improvement
Ideal for anyone needing to undertake small scale
improvement process utilising lean techniques.

ILM Level 5 Certificate in Service Improvement
Designed for learners who have the responsibility for
planning and implementing business improvement
methodologies at an operational level. On
completion, delegates will be able to lead a team
through a significant service improvement process
using the appropriate lean production techniques
enabling efficiency and effectiveness.

For a full list of workshops and courses
available (and indicative costs) visit
www.ugcs.co.uk/elms or contact the
team on 01443 482482

For full details of the entire ELMS programme, please visit www.lmw.org.uk




Managing Risk

This programme is appropriate for Operational
managers and will give an appreciation of Risk
management in context. The programme will also
give a generic approach to definitions and
terminology and an understanding of:

¢ Risk management framework
(including organisational strategies)
¢ Assessment mechanisms
(probability, impact and proximity scoring)
¢ Recording, reporting and monitoring methods
¢ Escalation criteria

University of Glamorgan Commercial Services (UGCS), University of Glamorgan,
Trefforest, Pontypridd, CF37 1DL.

Tel: 01443 482482 » Fax: 01443 485916

E-mail: ugcsmktg@glam.ac.uk ¢ Visit: www.ugcs.co.uk

Health & Safety
Management

NEBOSH General Certificate in Occupational
Health & Safety

Provides learners with an
appropriate breadth of knowledge
by enabling an in depth
understanding of Health and Safety
legislation and its impact on the
aboah wc?r.kplace. Learners will develop the

b= el ability to assess workplace hazards

c40 and the development of control
measures.

I0SH Managing Safely

Designed to get managers up to
speed with the knowledge and tools
to tackle health and safety issues for
which they are responsible within
their teams.

For a full list of workshops and courses
available (and indicative costs) visit
www.ugcs.co.uk/elms or contact the
team on 01443 482482.

In-company Courses

All of our courses can be delivered in-company. This
can prove extremely cost effective and enables us to
meet the overall objectives of the host organisation.

Other management development courses available
for funding (only as in-company options)are
PRINCEZ®, Managing Successful Programmes
(MSP®) and ITIL. Please ask the team for further
information, please ask the team on 01443 482482.

PRINCE2® is a Registered Trade Mark of the Office of Government
Commerce in the United Kingdom and other countries

MSP® is a Registered Trade Mark of the Office of Government Commerce in
the United Kingdom and other countries
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